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Situation & needs
92% of CEOs clearly say studies that change future processes are important. However, most business processes /
change processes fail, because they are too rational and too highly technically set up which means that the human
side of change is ignored - the people and the culture are often forgotten. Many employees therefore say: Change is
stupid - which of course, it isn’t.

Why 9 levels?
The 9 levels make value systems visible and tangible and thus help to answer important questions:
• What changes does the organization need?
• Is the organization ready for the change process?
• In which direction should the organization itself change in general, in order to be successful in the future?
• Or, in some business sectors, is it perhaps also simply a matter of expanding and optimizing the current level of
the value culture, to meet the customers’ demands?

Typical questions
• How do we manage to become more
agile and flexible as a structured
organization?
• How do we manage to break up mediocre / non-functioning structures?
• How do we manage to shape efficient
and successful teamwork?

Areas of Application

• How do we get more live participation/how do we manage to rekindle
more enthusiasm for the organization?

On one hand, the value systems of the system formative individuals should be covered. The Personal Value System
will be working at an individual level with the decision makers.

• How should we approach change so
that it can be successful?

On the other hand, a survey can be carried out using the Organisational Value System, within the organization
to find out in which situation the organization currently finds itself and, where appropriate, question in which
direction the organization should develop in order to be successful in the long term.

Benefits
9 levels brings transparency and security. Thus, it helps to ensure that the decisive strategies work and it also
reduces employee objections. The desired changes can be adapted to the value culture of the organization and are
much more successful and faster to implement. With 9 levels, employees understand the change process and will
be “carried along”. That is how they contribute their part to the success.

Application
Traditionally, there is a workshop with the top management or decision-makers in which you work as a consultant
with the value systems. You send a link to the Personal Value System and the Organisational Value System to be
completed in advance and then have concrete irrefutable, measurable statements about what level the organization is at and where it is expected to develop, and can then derive typical recommendations for action.
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