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Situation & needs
Many companies go through several years with no or only small changes. However, the conditions in the market
will have certainly changed: increasing competition, rising costs and shorter delivery time expectations make
companies work more dynamically and faster - however, this is often virtually impossible to implement. A cultural
change needs to take place to make these companies competitive again. A task that cannot usually be implemented without external technical assistance.

Why 9 levels?
With 9 levels the current value systems of individuals, groups and organizations can be measured and the need
for change represented on the basis of numbers. 9 levels makes it possible to understand the actual situation and
to define a target state of the desired corporate culture. The transparent presentation of the evaluation is easy
to understand and creates an ideal base for subsequent steps (consulting, training, coaching) on the way to the
desired target state.

Areas of Application
All output situations that require a cultural change:
• More competitors enter the market
• Customer loyalty cannot be converted successfully
• Good employees leave the company
• The company is not attractive to desperately sought after professionals
• Performance / productivity has declined
• Senior management does not allow changes

Typical questions
• Why are we the way we are?
• Why is corporate culture so important
and how can we change this?
• Can we measure this change so that it
can be better reached and directed?
• How must we change in order to
survive in the market?
• What does a culture change mean for
our employees?
• What do we do, to “take” our employees with us?
• What to do if we determine that one
or more employees do not fit into our
corporate culture?

Benefits
The need for change is visible and understandable. The understanding between individuals as well as for the
company and its objectives will be awakened and allow change. Employees feel understood and willingly work
harder for the company.
Cultural change becomes the “driving force” for good employees / professionals and spurs the performance of the
existing team on. The company can keep up with the competition or distance themselves from this and learn to act
flexibly in the future to further changing conditions.

Application
Traditionally, there is a workshop with the Change Team or the managers, in which you work as a consultant with
the value systems. You have the Personal Value System and the Organisational Value System filled in in advance
and then have concrete tangible, measurable statements about what level the organization is at and where it is
expected to develop, and then derive typical recommendations for action.
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