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Situation & needs
Teams and the group in which they work are important for the success of a company. Here, teams can basically be
divided into four categories:
• A non-functioning team
• A well-functioning team
• A very well-functioning team
• A team that is still in compilation

Why 9 levels?
9 levels makes clear how the culture, the relationships, should be in a team structure; so that the team can successfully deal with the challenges that face it. There is, for example, a big difference whether you are in a sales team in
a new market and have to conquer this, or whether you are in a team, in a research and development environment
that develops new products above all and is far removed from the customer. Or if you’re a team in management in a
large corporation. 9 levels indicates which value systems and culture are the best for these teams.

Areas of Application

Typical questions
• How can we arrange it so that we
overcome our challenges?
• What value systems are relevant for
us and the actions and areas of action
derived from it, which adjustments,
which attitudes are relevant?
• Which team member plays what role?
• Which team member can best take on
what tasks?
• Where should we place value, which
topics are less well developed with
us? Which are very well developed?

• Classic team development in project work, in normal work departments, in newly formed teams and those that
function less well or very well, to further enhance success.
• Process optimization - even between two departments (you can also make collaboration transparent and
measurable here, show the potential for conflict and look at how you can avoid it).
• Traditional sales team

• How do we deal with the heterogeneity of the team? What opportunities arise from it, but also where may
conflicts arise?

Benefits

• Does the whole thing fit the challenges of the market and environment?

9 levels makes value systems that were not previously transparent visible and shows potential for change. The
Group Value System allows the team culture to be measured by their value system - and everything that can be
measured, can be used as a basis for change processes.

Application
Each participant is given a code and sent the link to the on-line questionnaire and then fills the Group Value System
out from his perspective. Here issues are addressed in terms of how he sees this team at the moment and how
the team works (actual-view). A target-view may alternatively or additionally be made (how should the team be
optimally) to determine where the journey will end.
In the workshop, the different results are then discussed: a cumulative result of the evaluation of the
Group Value Systems expresses how the whole team perceives the team. The individual observations of each
person show how the individual perceives the team. This results in great needs for discussion - no matter whether
the perspectives are different or similar. Derived from this you can then define areas of development (what should
be changed, which is to be stopped, what is to be initiated), so that the team can then better meet the challenges.
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