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Situation & Needs
If a company wants to look forward to the future, position itself strategically well on the market and position itself,
everyone must be prepared to develop further. For a fruitful company development, however, it is not only necessary to look to the future, to the market, to the outside world. It also requires a view to the inside, to oneself, to
the company. Inventory and analysis of the current situation and the company-specific value system are essential
components of organisational development. The values lived in the enterprise have a large influence on how well
the enterprise development can succeed.

Why 9 Levels?
The 9 Levels of Value Systems offers the opportunity to conduct an inventory and analysis of the company-specific
value system clearly and effectively. The topic of values, which is difficult to grasp, is depicted in a comprehensible way and increases understanding. An awareness of one‘s own values is created in order to enable effective
development on this basis.

Fields of application
With the Organisational Value System, the value system of your company is first fundamentally recorded. With the
Personal Value System, a survey of decision-makers and an analysis of their role-specific value systems also takes
place on an individual level. In this way, with the help of 9 levels, possible new synergies can be uncovered and
solutions developed in order to increase efficiency and achieve sustainable success.

Typical questions
• How do we manage to make our
organisation fit for the future?
• Where should the journey take us in
the future?
• Can future challenges be mastered
with the current awareness of values?
• Which challenges are posed by the
market and how promising is the
current value system?
• How can internal interpersonal
behavior patterns be optimized?
• Where do innovation potentials
slumber?

Benefits
The 9 Levels of Value Systems provides you with a comprehensive and structured inventory of the current status of
your company and the value system you live by. The results become tangible and enable you, together with your
9 Levels consultant, to develop a future-proof and appropriate development model. Only if you have a profound
understanding of the company-specific value system and know why, for example, goals are not supported by all
employees, can you effectively leverage upcoming changes.

Application
Your certified 9 Levels consultant will conduct a workshop and work with the executives and key personalities
in your company. In advance you will receive the access data for the online questionnaires for the Personal Value
System and the Organisational Value System. With the evaluation you already receive valuable parameters with
which your 9 Levels consultant can give you an understanding of the actual situation of the company as well as
recommendations for action. Together you will then consider further steps for corporate development.
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