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Situation & Needs
The business world and the challenges it poses are becoming increasingly complex. At the same time, the
expectations you place on your employees in your day-to-day work are also rising. In order to live up to these
expectations, we offer training courses that help your employees to develop and qualify themselves personally and
professionally. If you already had good trainers, but the result did not correspond to what you had imagined, the
reason could be a lack of fit and understanding. Because only a trainer who knows his own value system - and of
course that of his trainees - can align his training more specifically and result-oriented to the needs of the trainees.
In this way, training measures can have a better effect and what has been learnt is internalised more strongly - and
thus sustainably.

Why 9 levels?
In principle, the training processes of 9 levels are transparent. The individual value systems of your employees can
be measured. This makes it easier for you and your employees to consciously deal with the current situation and to
focus on new things in the next step. In this way, you and your employees can also achieve long-term goals with
success.

Typical questions
• How do we find the right trainer?
• How can our employees receive
further on-the-job training?
• Which trainings are suitable?
• How can our employees pursue
training goals in a sustainable
manner?
• How can our employees better master
challenges according to their values?

Fields of application
•
•
•
•
•

increase performance
Uncover potentials
Further professional qualification
Consulting and training for personal challenges
Consulting and training in selected fields of development

Benefits
Changes and further qualification are necessary - and much easier and more effective if there is an understanding
of the people and the company, i.e. the values. Performance can be increased and processes optimised if it is clear
how employees master challenges according to their personal value level. This can then be explicitly trained in
appropriate trainings on the basis of the 9 levels.

Application
Before the training, your employees receive a link with an access code to the 9 Levels online questionnaire, which
they complete for the Personal Value System. The trainer brings the evaluation of these questionnaires with him to
the appointment, presents the analysis of the value systems and adapts his training according to the results.
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