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Situation & Needs
The term “organisational development “ is one of the key words that are gaining more and more relevance for
companies. Whoever wants to become strong for the future or wants to remain well-positioned in the future has to
develop and adapt again and again. Adapting to external conditions, but also adapting to internal changes. However, this development process must fit the organization individually. With 9 Levels of Value Systems, a sustainably
effective development of the organization and its culture is made possible.

Why 9 Levels?
Because 9 levels creates absolute clarity about the value system on which the company is based. In addition,
9 Levels provides an understanding of why something hasn’t worked this way yet and where it can be done to
make change possible in the first place. The evaluation gives you ideas for possible approaches and enables you to
present them to the customer in clear black and white.

Areas of application
Basically, the value systems of the organisations are first recorded with the Organisational Value System. On an individual level, the Personal Value System can also be used to survey decision-makers and analyse their role-specific
value systems. In this way, possible new synergies can be uncovered and solutions worked out to increase efficiency
and achieve sustainable success.

Benefits
With the help of the 9 Levels of Value Systems, the actual situation and the value system of the organisation can
be recorded and, above all, made clear and tangible. On the basis of the findings, it is then possible to develop a
sustainable development model.

Typical questions
• What values does the corporate
culture encompass?
• What should be changed in the
future?
• Where do innovation potentials
slumber?
• How can new synergies be created
that benefit the company?
• How can communication and cooperation be optimised?
• How does the company react to
internal and external influences?
• Can future challenges be mastered
with the current awareness of values?
• Which challenges are posed by the
market and how promising is the
current value system?

Application
As a consultant, you will conduct a workshop with the company’s executives. In the run-up to the workshop, you
have them complete the Personal Value System and the Organisational Value System. This provides you with the
most important parameters for the preparation of the workshop. In this way you can then present the actual
situation of the company to the workshop participants and make concrete recommendations for action with regard
to a future-oriented company development.
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