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Situation & Needs
The professional qualification of employees is becoming increasingly important so that companies can continue
to exist on the market and master the growing and ever more complex challenges with confidence. But personal
development and the development of so-called soft skills are also becoming more and more relevant. The demand
for training is increasing. The employee as a person is moving more into the centre. If you as a trainer know your
value system and that of your training participants well, you can achieve better training results with them and
communicate content in a target-oriented way.

Why 9 Levels?
With 9 levels the individual value systems of the employees can be measured. This allows you and your participants
to consciously deal with the current situation and focus on the new, the content of the training, in the next step.
Through the transparent training process and the appropriate training, you enable the employees to achieve their
goals successfully in the long term.

Typical questions
• How can the company‘s employees
improve their on-the-job training?
• Which trainings are suitable?
• How can employees pursue training
goals in a sustainable manner?
• How can employees better master
challenges according to their values?

Fields of application
•
•
•
•
•

increase performance
Uncover potentials
Further professional qualification
Consulting and coaching for personal challenges
Consulting and training in selected fields of development

Benefits
In today‘s society and due to current market developments, changes and continuous qualification measures are
simply necessary. If the training is based on an understanding of the employees as individuals and an understanding of the values of the company, effective and efficient performance can be increased and processes optimised.
Employees can better master challenges on the basis of their personal value levels.

Application
The participants of your coaching receive a link and code to the 9-Levels online questionnaire, which they fill out
for the Personal Value System. Analyse the results of the questionnaire. Bring the evaluation to the appointment
and present the reports. Based on the results, you can adapt your training according to the value systems of the
employees in order to generate the greatest possible benefit for them.
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